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Put town centres 
on the map of a 
well established 

world-class tourist 
destination

Enhance town 
spirit + pride 

while increasing 
community 
engagement 

Drive economic 
growth across the 
communities of 
Kangaroo Island  

Create resilient 
communities 

that complement  
surrounding 

industries

Refresh appearances 
of town centres while 

drawing on their 
unique character  

Create universally 
accessible open 

spaces for all users

Town Centres Project  
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Open Spaces 
+ Places for 

People 

Drought 
Communities 
Programme  

+

State

Objectives / requirements  -

• Increase local employment
• Contribute to economic activity of 

communities
• Retention of businesses, services and 

facilities 
• Upgrade or construction of community 

facilities/spaces

Objectives / requirements -

• Create or revitalise public spaces that 
are important to the social, cultural and 
economic life of communities.

• Innovative and creative design processes 
and outcomes to create unique, well-
designed and sustainable public space.  

• Demonstrate community support and 
consultation. 

Federal

$1m* $1m*

Phase 1 Funding

*  Funding for the entire Phase 1 project which includes Kingscote, Penneshaw, American River and Parndana
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KEY ASSETS OF AMERICAN RIVER:

-  Coastal village environment
- The outlook to Pelican Lagoon
- Hills backdrop and bird habitat
- Safe boating and mooring facilities
- Aquaculture industry
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Levee 
bank

Wharf 
proposal

Strategic 
plan

Town  
Centres  
Project

A lack of long-term planning in the past has 
left American River with an unclear direction 
and this creates a challenging and complex 
foundation for the project, with competing 
interests and different land tenures to those 
of other towns. American River Progress 
Association’s 2021 coordination of a strategic 
planning process with Darren Keenan from 
Practical Consulting Group has come at a 
critical moment for the town. Its current 
economy depends on tourism and aquaculture, 
but future proposals for the wharf and resort 
development are causing some angst within the 
community. The implementation of a strategic 
plan and proceeding planning instruments will 
ensure the future of American River reflects the 
vision developed through the process.

Project Context
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Infrastructure & Amenity

Business & Employment

Services

Community & Culture

Strategic Plan Alignment

• Footpaths
• Parking
• Walkways/bike tracks
• Town centre  

 
 

• Town water
• Boating infrastructure
• Swimming beach
• The Shed
• Public toilets
• Township speed limits

• Tourism
• Cafes/Restaurants 

• Fuel
• Aquaculture
• Pub

• Social activities 
 

• Fire plan
• Health services

• Community spirit
• Annual community event
• History

• The Shed
• Art gallery

Natural Environment
• Protection
• Glossy blacks
• Nature-based tourism

• Direct contribution to achieving objectives
• Indirect contribution to achieving objectives
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Architecture 
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Planning 
Urban Design

Australia 
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Singapore 
United Kingdom 
United States of America

KANGAROO ISLAND  
TOWNSHIP IMPROVEMENTS 
PROSPECTUS
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Kangaroo Island Town 
Centres Project Stage 2: 
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American River will 
retain its tourism 
and coastal village 
atmosphere, 
recognising and 
protecting its sensitive 
landscape and marine 
environment.

*Extracted from Hassell’s Town Centres Prospectus 2018

— Township growth will be limited and managed 
to reduce adverse visual and environmental impacts

— A small but vibrant commercial and 
community hub will be developed - located 
adjacent to the wharf and servicing residents and 
visitors

— A foreshore walking trail will be established as a 
major township asset

— The American River wharf will continue to 
operate as a working wharf, but with a significantly 
improved tourism focus
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American River Vision

American River is a small 
town that welcomes 
residents and visitors 
alike to share its social 
and environmental assets, 
providing an unique and 
tranquil escape for either a 
moment or a lifetime.

* American River Draft Strategic Plan Practical Consulting Group

Where the 
bush meets 

the bay
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Maintenance
+ Budget 

Infrastructure 
+ Natural
Systems

Local + 
Tourist 

Expectations
Appearance + 

Character
Accessibility

Design Considerations

Site 
Analysis + 
Existing 

Resources

Community
Input

The four main townships 
each have their unique 
character and identity. 
American River is located 
on one of the most attractive 
natural settings where the 
sheltered bay meets the bush, 
it lacks a town centre, as has 
a lot of potential to draw on 
its natural environment and 
maritime history to create 
an attractive wharf precinct. 
Natural materials and local 
plant species help to retain 
the timelessness and character 
of the town, with colour 
preferred to be integrated 
into the public realm 
through artwork, signage and 
flowering species.     

Landscape architecture extends 
far beyond planting design 
and paving. The suitability 
of species, the consideration 
of microclimates to provide 
natural shade or shelter for 
visitors, adaptation to a 
changing climate and provision 
of low maintenance and hardy 
plant species are important 
considerations for the public 
realm. American River is 
unlike the other townships in 
that it does not have a defined 
town centre with proper 
road infrastructure, kerbs 
and footpaths. Organising 
parking and ensuring a safe 
and enjoyable pedestrian 
experience will be two main 
focusses of the project. 

A thorough site analysis must 
go beyond a topographical 
site survey and basic field 
observations. Understanding 
the complexities of the public 
realm, the multitude of 
stakeholders and decision-
makers as well as interpretation 
of the history of a place that 
has shaped where it is today. 
Existing planning and design 
documents act as a starting 
point to guide the vision, 
understand long-standing 
issues and opportunities of 
the project. American River’s 
proposed town centre includes 
crown land managed by DIT 
at the wharf, and proposals for 
its use can either positively or 
negatively impact the rest of 
the town centre.

American River sits 8km off 
of the main connector road of 
Hog Bay Road. It is therefore 
critical that businesses and 
other attractions provide a 
unique and worthwhile visit 
for tourists to visit American 
River as a destination. 
The aquaculture industry 
complemented by the Rebuild 
Independence Group and 
adjacent Deck Cafe, as well 
as camping and safe harbour 
boating facilities are critical to 
the long term sustainability of 
American River as a tourism 
destination. Addressing traffic 
management in the town 
centre within the project aims 
to address the needs of both 
residents and tourists.  

Universal design extends 
beyond simply complying 
with the Disability 
Discrimination Act 1992. 
Creating built environments 
which consider pavement 
treatments and contrast, 
ramps, signage, tactiles and 
building entry points for 
the benefit of all users. As 
American River does not 
currently have proper road 
infrastructure, kerbs and 
footpaths, and a conservative 
budget and uncertainty 
with future wharf proposals, 
planning with accessibilty in 
mind and future infrastructure 
works in mind alleviates short 
term concerns while allowing 
for long term needs to be 
addressed.  

While the Phase 1 budget is 
conservative, the challenge 
is to consider what can 
create maximum impact 
and address priorities in the 
town centre. Finding the 
balance between achieving 
aesthetic goals (e.g. timber 
furniture) while minimising 
maintenance resources 
and costs (e.g. choosing 
hardy and low maintenance 
species) can be challenging, 
but the project is focussed 
on enhancing and helping 
define the town centre of 
American River, with work 
being completed in the 
current planning process 
providing the ability to 
support future funding 
applications. 

The input from the 
community of any 
public design project is 
what ultimately shapes 
the outcome. Kangaroo 
Island’s residents are 
passionate, resilient 
and many are multi-
generational islanders, 
with a strong attachment 
to their town. There 
are many layers of 
information and ideas that 
become intertwined into 
the  constantly evolving 
design process, and this 
will continue throughout 
the project and future 
phases. 
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Land Tenure

Crown Record land 

Council road easement 

Crown Lease 

Crown Record - DIT

Town Centre
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Local 
Business 
Owners 

Junction, 
KICE  + 

Business Hub

Progress  
Associations + 

Lions

Local nursery 
and plant 
experts/

enthusiasts

Department of 
Infrastructure 
and Transport 

(DIT)

Formal & 
Informal 

Community 
Consultations

Able Access 
Design 

Accessibility 
Consultants

Kangaroo Island 
Tourism Alliance 

KITA

Town Centres
Project Input
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2005 Urban Design Framework

Although American River’s wharf precinct nowadays is home to 
several working sheds not shown in the above images from Hassell’s 
2005 Urban Design Framework, there is still potential to create an 
attractive town centre that acts as a destination to provides services 

and commercial activity for residents and visitors. 
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O P P O R T U N I T I E S C O N S T R A I N T S 

Project Analysis

- Lack of defined town centre
- Disjointed pedestrian movement
-Town is located 8km off Hog Bay Road
- General store/post office disconnected
- Divided community groups
- Strategic plan in progress
- No fuel in town
- Lacking visual appeal around wharf precinct
- Lack of swimming area

- Requires tough coastal plants
- Currently no main water supply (future)
- Bushfire risk on perimeter of town
- Damage to coastline from lack of defined use

- Limited opening hours
- Small resident population
- Limited investment to date
- Uncertainty with Redbanks Rd development
- Business activity has declined over the years

• Strong identity - coastal village feel
• Fishing and boating facilities an attraction
• Foreshore campground is popular
• Tourist-attracting businesses in ‘town centre’
• Popular accommodation destination
• Day trip destination for passing vehicles 
• Opportunity to capture boating/yacht market

• Attractive coastal and bush setting
• Birdwatcher’s paradise
• Protected harbour location

• Affordable property
• Limited market competition
• Few but well-established businesses
• Expansion of campground opportunity
• Oyster farm shop improvements 
• Future hotel development possibility
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1. Remembrance Reserve

• Large open lawn area along coastline
• Independence trail passes through
• Proximity to campground

• Memorial needs to remain
• Uncertainty about future use
• Easy to miss from road 

 2. Independence Trail

• Well-managed trail along foreshore
• Year-round usage
• Historical and natural attractions

• Runs close to road in sections
• Feels disjointed in areas close to town
 
 3. Oval & ‘The Shed’

• Central location
• Community meeting point
• Council/ARPA lease

• Underutilised
• Maintenance time/cost
• Uncertainty of future
• Limited meal days/hours 

4. Campground 

• Popular foreshore setting
• Shower/toilet facilities
• Central location
• Fish filleting and shelter facilities

• Small and can easily feel cramped
• Vandalism issues (bathrooms, payment) 

5. Boat ramp 

• Well used facility
• Popular boating/fishing destination
• Proximity to other ‘River’ attractions
• Protected location
• Small sandy section to the south
• Home of Dragonboaters

• Lacking facilities for yacht tourism
• Congested during peak periods 

 

6. The Basin 

• Protected cove
• Previously disturbed due to boat ramp 

development
• Boat seating/art is playful

• Less appealing setting at low tide
• Mixed opinions about future use
• Lacking maintenance and planning
• Lacks beach/sand
• Coastal protection

7. Oval entrance 

• Opportunity for overflow parking
• Historical signage

• Parking needs defining

8. Tangara Drive (south) 

• Main access for tourists
• Bend reduces speed
• Moreanda and Bimberta sealing

• Bitumen is in poor condition and narrow
• Sheds block wharf view
• Entrance to wharf needs resurfacing
• Parking is undefined

9. The Deck Cafe 

• Daytime F&B offering
• Central location
• Beachfront setting

• Limited opening hours
• Seasonal visitation challenges

10. R.I.G 

• Adds to American River storytelling
• Wharf setting
• Tourist attraction 
• Volunteering opportunity

• Uncertain timeline
• Requires removal from shed
• Community division
• Half of leased area remains unused
 

11. KI Shellfish & Oyster Farm Shop 

• Tourism focus and storytelling of place
• Sustainable aquaculture vision
• Long-term investor in town
• Local employer
• Central location and setting

• Fence remains unfinished
• Odour is subjective
• Location/scale opposed by some residents
• Limited shop hours
• Sheds block views from Tangara Drive

12. Wharf & Jetty 

• Attractive outward views
• Predominantly protected from winds
• Potential for bringing additional tourism
• Attractive yarning seat and sculpture

• Lacks swimming area
• Moored run-down boat remains
• Uncertainty of industry use - timber
• Concrete slab unattractive
• DIT controlled - approval & potential for 

conflicting proposals
 
13. Beach 

• Storage for small boats and kayaks
• Widest section of sand

• Not suitable for swimming
• Seaweed presence
• Area around needs tidy up
• Hidden by sheds from Tangara Drive
• Trail running past is narrow and KI 

Shellfish boat and vehicle movement restricts 
opportunity

14. Tennis Courts 

• Best view on KI for tennis court users
• Long-standing location
• Trail is visible along foreshore
• Free amenity for residents and tourists
• Retains views through from Tangara Drive 

• Trail needs work
• Flooded in past coastal inundation event
• Some residents feel strongly about relocation

15. Tangara Drive (north) 

• More parking space available
• Some houses already have tennis courts 

blocking view

• Parking is undefined
• Some private residences need tidying up to 

improve overall streetscape appearance

16. Playground 

• Important amenity for locals and visitors
• Prime location

• Needs updating - feels tired 
• Sits low and can/will flood in surge/tidal events
• Adjacent to pump station
• Some residents want a toilet in this area 

17. Foreshore (centre) 

• Existing BBQ facility and shelter
• Existing trees
• Sunrise views
• Open space for visitors and residents

• Lawn is not irrigated - summer= brown
• Levee bank discourse - sea level rise
• Foreshore residents opposed
• Foreshore trail needs funding 

18. Tangara Drive (north) 

• Peaceful area
• Sunrise views
• Bird-watching (bird hide)
• Gallery located on foreshore

• Would benefit from formal trail
• Gallery is slightly disconnected from rest of 

Tangara Drive amenities
• Bird hide feels close to CFS shed
• Trail towards Cannery Walk is poorly marked 

and difficult to navigate 

• Opportunity
• Constraint
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Design + Planning Process

Draft masterplan progress from February 2021, providing the community with a starting point for discussion and feedback Comments from community members during the first strategic planning session with Practical Consulting Group
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1.  Existing boat ramp
2.  American River campground
3.  Independence walk trailhead
4.  Public toilets and electric vehicle charging station
5.  Dragon boating community storage facility (indicative only)
6.  Public swimming area and Independence dock  
7.  Outdoor terraces and community park
8.  Existing ‘The Deck’ cafe 
9.  Existing Rebuild Independence Project shed

10.  Wharf parking area and pedestrian circulation
11.  Seasonal vendor space
12.  Existing jetty
13.  Oyster working shed
14.  Tangara Drive parking and information area
15.  Oyster farm tasting and tour area (future) with mural
16.  Coastal walk
17.  Oyster Farm shop
18.  Tennis courts

19.  Playground
20.  Nature garden and retention area
21.  Existing BBQ shelter and foreshore park
22.  Fitness station
23.  Foreshore walk 
24.  Art gallery entrance and parking
25.  Foreshore parking
26.  Bird hide and boardwalk
27.  Existing CFS shed
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Preliminary Conceptual Masterplan (February 2021)
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The purpose of this draft masterplanning 
exercise very early on in the design 

process was to provide an initial response 
to the town centre’s needs to gauge the 
community’s priorities and understand 
the complex nature of the multitude of 
stakeholders across each township. The 
draft masterplan will be revisited once 
Phase 1 is under construction and will 

provide direction for future funding 
opportunities for the Kangaroo Island 

Council as well as community groups. A 
phasing strategy with estimated costs will 

accompany the revised masterplan. 
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Consultation Summary
>   Access for wheelchairs, prams, etc is restrictive
>   Parking during peak periods can be chaotic - needs addressing
>   Working wharf - different industrial uses can influence experience
>   Lack of swimming/mooring area a downside of American River
>   R.I.G mooring required for tours once rebuilt (longer term)
>  R.I.G needs removing from the shed and turning (2022)
>   Parking for boat trailers in precinct (commercial and private)
>   Public toilets for Tangara Drive foreshore area - desire varies
>  Storytelling - maritime history, aquaculture and nature 
>  Safety for vehicles and pedestrians (oyster shed area)
>  Flooding in Moreanda and Bimberta Avenues
>  General opposition to levee bank (separate proposal)
>   Strong desire for foreshore trail to CFS shed
>  Opportunity for consideration of ‘Shed’ land for overflow parking or campground
>   Discussions needed regarding expansion of camping area (Strategic plan)
>  Lack of fuel and services deters many visitors (Strategic plan)

The points noted on this page are in no 
particular order. Due to budget and other 
project constraints, not all of the concerns 

raised by the community are able to be 
addressed in Phase 1, however will inform 

planning and funding considerations for 
future grant-supported projects. 
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Improve 
appearance 
of township

Consider future 
development  
in town centre

Phase 1 Objectives

Enhance town 
centre feeling 
in wharf 
precinct

Improve 
pedestrian 
safety and 
experience

Organise 
vehicle traffic 
in town centre 
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Street trees along 
Tangara Drive

Boulders in
 landscape 

Chunky timber seating 
in wharf precinct

Pedestrian movement 
delineation

Continuation of
local artwork 

Wayfinding 
Signage with distances

Phase 1 Key Design Elements 

Seating/play/sculpture 
elements

Low coastal 
native vegetation
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Edible
landscape elements

Signage along
 Oyster farm fence

Bike parking adjacent 
to businesses

Raised planters Pedestrian vs vehicle 
material definition

Informal 
parking delineation

Stone integrated 
into planting

FRP + timber 
edging boardwalk
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Town Centre Concept Plan

KI Shellfish sheds

Public foreshore path

Planting & path

Perimeter paving and furniture

Future toilet 

Angled parking

Wharf activity hub

Future boardwalk 

Future commercial site

Future recreation 
or commercial 
site with shed for 
Dragonboats

Long vehicle parking

Disabled access parking

Foreshore connection path

Parking and path with signage

Clear access for 
complementary 
wharf activities 
like passenger 
movement, light 
freight or fishing.

Connection to 
foreshore trail

Overflow parking at Shed (requires 
consultation & signage)

Accessible parking



 24New small sign x6 New large sign x3 Signage LocationsSignage along fence
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Artist’s impression showing 
entrance to wharf, with KI 
Shellfish shed in background 
and proposed fencing along 
the perimeter of the leased 
area. Entry paving will add 
a maritime character to 
the precinct and improve 
accessibility. The perspective 
also shown parking along 
Tangara Drive, with pedestrian 
circulation, informative signage 
and landscape (including edible 
species) along the perimeter of 
the KI Shellfish property.

First impressions matter
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Perspective showing Tangara Drive with improved parking definition, pedestrian circulation, lighting and planting. The left of the image shows the existing stobie poles with locally-inspired mosaic 
art, providing an opportunity for community participation and creative skill development, with connection to existing mosaic paving adjacent to the jetty. 

A coastal village
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Sea wall shown for 
discussion purposes only, and 
demonstrates how coastal 
infrastructure can be designed 
into the built environment 
to protect the community. 
The levee bank and coastal 
flooding threat of American 
River is an issue that has 
been in discussion between 
government authorities and 
the community for a number 
of years. The retention of the 
public trail on the coastal side 
of the KI Shellfish lease area is 
an important consideration in 
the proposal.

Pl
ann

ing
 fo

r t
he 

fut
ure
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Perspective showing improvements to the coastline between the R.I.G and Deck Cafe, with definition of paths, planting, play elements, lighting and signage to improve the appearance of this 
publicly accessible land parcel that has the potential to become an integral part of the town centre.  

Places for people
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The KI Shellfish lease area extends into the wharf and access requirements for the vehicle and boat trailer. The perspective above reinforces the pedestrian circulation around the wharf 
precinct with a tidied appearance that combines native coastal planting with reclaimed timber and lawn which leads to the small stretch of sand adjacent to the jetty. The Norfolk Island 
Pine shown is for illustration purposes only and is discussed further into this document. 

A p
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e  
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ant
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The entry to the wharf is for most visitors their first impression of the town. The current entrance consists of bitumen in poor condition, a series of sheds and trails in poor condition. The 
above trail crosses leased crown land and reinforces this connection to the existing walking trail that continues along the entire precinct. 
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Proposed perspective showing improved circulation, elevated walkway, future lighting, outdoor dining and public seating, key node with 
information and wayfinding signage, with original SS Karatta lifeboat on display in front of R.I.G shed. 

Bringing people together
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Defining the town centre While each town has its own unique character, 
Kingscote and Penneshaw are like many 

Australian coastal towns which define their town 
centre and key foreshore precincts with Norfolk 

Island Pines (Araucaria heterophylla). These 
images are shown for illustration purposes and 

the public feedback period allows for community 
members to vote on the introduction of a small 

number of these trees to identify the town centre 
for visitors on their approach to the town via 

American River Road. 

Existing view of American River town centre from American River Road

Proposed view of American River town centre from American River Road with the addition of the classic ‘sea tree’ typically seen around town centres of many coastal towns of Australia.



 33

Next StepsPrioritiesPriorities
• Tangara Drive parking delineation
• Footpath / trail improvement in wharf precinct
• Resurface wharf entry
• Add disabled parking near R.I.G shed
• Wayfinding signage with distances
• Planting (coastal revegetation & garden beds)
• Furniture addition
• General tidy-up of town centre
• Outdoor dining

• Public art (murals, bird sculptures, stobie pole art)
• Street lighting
• Additional furniture
• Boardwalk 
• Link to foreshore (with integration of coastal protection)
• Extension of wayfinding signage beyond town centre 

 
In line with strategic plan:

• Fitness station along foreshore lawn
• Playground
• Swimming area
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Wharf Inspiration

A mood board and aspiration for the American River wharf, where storytelling and maritime character are intertwined with fishing and other non-conflicting uses of the wharf.
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Landscape Inspiration

Additions to the town centre with materials representative of the character that represents American River will help strengthen the appeal of the town as a tourism destination and place to live. 
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Art Inspiration

American River has a foreshore Gallery that has some exceptional collections of work, and the addition of colour throughout the wharf precinct would add character to the town centre. 
Existing sheds, fences, infrastructure like stobie poles can be used as canvases to showcase American River’s natural and marine environment.
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Design development (approvals, 
draft budget, species, materials 

and furnishings)

May- July 2021

Tender / bidding process 
and contract negotiation

Late Winter 2021

Final community 
consultations and 
feedback period 

June- July 2021

Construction 
documentation, engineering 

and budget refinement

June-August 2021

Project Timeline

Construction 
period  

Spring 2021 - Autumn 2022

Grant
acquittal

Autumn 2022

Approved project 
completion dates:

Federal grant:  
March 25, 2022

State grant:     
 April 30, 2022

Analysis, community 
consultation and concept 

design process

Late January - June 2021

This diagram is a simplified 
representation of a complex project 

that will be implemented across 
four different townships. Grant 

variations for an extension of time 
have been submitted and approved, 
and the project manager will work 
with businesses and communities 
to ensure the construction process 

will minimise disruption to 
traders during the peak period 
of the tourist season. A project 

schedule will be formalised with 
the awarded contractor during the 

contract negotiation period. 
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Stay up to Date...

 @towncentres_KI

 Town Centres Project KI
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The information contained within this document is for illustration 
purposes representing a concept design only. Statements, figures, 

calculations, plans, images and representations are indicative only. 
Changes may be made during the further planning or development 

stages of the project. Dimensions, finishes, ongoing costs, 
specifications and representations are subject to change. Whilst all 
reasonable care has been taking in providing this information, the 

Kangaroo Island Council and its representatives and consultants 
accept no responsibility for the accuracy of any information 

contained herein for any action taken in reliance thereon by any 
party. All original work remains as property of the Kangaroo Island 
Council and is not to be used without prior written authorisation.


